SHREM INFRA INVEST PRIVATE LIMITED

RISK MANAGEMENT POLICY

1. Preamble

This Risk Management Policy (“Policy”) of SHREM infra invest Private limited (“the Company”)
establishes a comprehensive framework for identifying, assessing, monitoring, and managing risks.
The Company, being registered as a Core Investment Company (CIC) and categorized under NBFC—
Middle Layer (NBFC-ML) by the Reserve Bank of India (RBI), is committed to maintaining a strong
risk management culture that safeguards group investments, ensures financial stability, and complies
with applicable regulatory requirements. The Policy is in accordance with the 17(9) of SEBI LODR
Regulation, 2015.

2. Risk Governance Structure
2.1 Board of Directors

e Approves the overall risk management framework and risk appetite
e Reviews key risk exposures and mitigation strategies
o Ensures alignment of risk policies with business objectives

2.2 Risk Management Committee (RMC)

o Constitution: The Board shall constitute a Risk Management Committee comprising a
minimum of three members

e Meetings: The Committee shall meet at least twice in a financial year, with a maximum gap
of 180 days between meetings

¢ Roles & Responsibilities:
o Monitor implementation of risk policies
o Review risk exposure against approved limits
o Ensure compliance with regulatory norms, including leverage and concentration
limits
o Review stress testing and scenario analysis

2.3 Internal Audit Function

e Conducts risk-based audits
e Reports findings to the Audit Committee

3. Key Risk Categories
3.1 Investment & Leverage and Group Contagion Risk

e Managed as per the Company’s Group Risk Management Framework.
Primary focus: Maintaining >90% Net Assets in group companies and monitoring group
entity health.

e Maintaining Total Outside Liabilities / Adjusted Net Worth < 2.5 times

3.2 Leverage Risk (Primary CIC Metric)
e Regulatory Limit: The Company shall maintain a Leverage Ratio (Total Outside Liabilities /
Adjusted Net Worth) not exceeding 2.5 times.
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e Compliance: The RMC shall review the Leverage Ratio quarterly to ensure capital adequacy
as per RBI CIC Directions.

3.3 Liquidity & Asset-Liability Management (ALM) Risk

e Managed as per the Company’s ALM Policy.
e The ALM Committee (ALCO) shall monitor maturity gaps and liquidity buffers, reporting
findings to the RMC/Board.

3.4 Market Risk

Risk arising from changes in market conditions affecting valuations of investments.
e Periodic valuation and stress testing
e Diversification, where feasible

3.5 Operational & Cyber Risk

Risk arising from process failures, human error, fraud, or cyber threats.
e Implementation of internal controls and SOPs
e [T security frameworks and periodic audits
e Data protection mechanisms

3.6 Compliance Risk

Risk of regulatory non-compliance.
¢ Ongoing monitoring of RBI guidelines and applicable laws
e Timely regulatory reporting

3.7 Reputational Risk

Risk of adverse perception affecting stakeholder confidence.
e Transparent disclosures
e Strong governance practices

4. Risk Identification & Assessment

¢ Risk Register:
The Company shall maintain a centralized Risk Register capturing all identified risks.

¢ Risk Assessment Framework:
Risks shall be evaluated based on:
» Likelihood: Low / Medium / High
* Impact: Low / Medium / High
¢ Risk Rating:
Combined risk scores will determine priority and mitigation plans

e Stress Testing & Scenario Analysis:
Periodic stress testing shall be conducted to assess the impact of adverse scenarios on:
a) Net worth
b) Leverage ratio
c¢) Investment portfolio
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5. Risk Monitoring & Reporting

e Preparation of a Risk Dashboard covering key indicators
e Half-yearly reporting to the Risk Management Committee and Board
e Immediate escalation of material risk events

6. Internal Controls & Audit

e Robust internal control systems shall be implemented
o Internal audit shall adopt a risk-based audit approach
e Timely closure of audit observations

7. Regulatory Compliance

The Company shall comply with all applicable provisions of RBI’s Scale-Based Regulation (SBR)
framework for NBFCs and CIC-specific guidelines, including:

e Adjusted Net Worth requirements

e Leverage Ratio norms

e  Group exposure and concentration norms

8. Business Continuity & Disaster Recovery

e Implementation of a Business Continuity Plan (BCP)

e Periodic testing of disaster recovery systems

e  Ensuring minimal disruption to operations
9. Policy Review and Amendment
This Policy shall be reviewed at least annually or earlier in case of:

e Changes in regulatory guidelines

e Significant changes in business structure or risk profile
Any amendment or modification shall be reviewed and recommended by the Risk Management
Committee and shall be approved by the Board of Directors of the Company. In case of any regulatory
changes having an immediate effect, the Company may align the Policy accordingly, subject to
ratification by the Board of Directors.

10. Approval

This Policy has been approved by the Board of Directors of Shrem Infra Invest Private Limited on April
04, 2026.

For Shrem Infra Invest Private Limited

Nitan Chhatwal
Director
DIN: 00115575




